Do You
Believe In
Love?

The Eye to the
Future Project in Gaza

The story of:

A unique out-of-school-time
program operated in one of the
most dangerous places on the
planet for children.

This program’s special approach.

What happens when you unleash
the full power of caring adult
relationships to foster, hope and
healing.
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Designing for Love

Make the parents/caregivers and your
staff formal beneficiaries. Always!




Program Structure:
Our Non-Negotiables
» Cohorts of 40 children

* Ages 9to 12

 Each site could accommodate 4 cohorts at a time. \

« Each cohort would attend for six months for 7.5
hours per week. '

« Each child would get roughly 160 hours of program
time.




Designing for Love

Make the parents/caregivers and your
staff formal beneficiaries. Always!

Leverage the assets of the community
you work in.
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Mohammad

During a parent meeting,
Mohammed’s father explained
how happy he is about the
changes that have happened to
his son after participating in the
program. He said, "Mohammad
became a peacekeeper. The
changes were noticed by all of
our family members, as he
moved away from hitting and
cursing his brothers, and now he
is calling for non- violent action
and not beatings others.”

Mohammad’s mentor, said, "He
had a sense of humor but at the
same time he was violent, and he
was hurting his friends by beating
or insulting. He was causing
resentment and alienation
because other children avoided
engaging with him in any
activity."

His mentor worked with him by
using communication skills and
by promoting and building
relationships with other children.

The mentor concludes, “All of this
helped us to see a positive
impact on Mohammed as he now
thinks before using violence if
he is faced with any problem.”



Y iy
.F" 21

_

-

QL EBRAY,
& T

EDGE | woRrk

<0 yepe®




Designing for Love

Make the parents/caregivers and your
staff formal beneficiaries. Always!

Leverage the assets of the community
you work in.

Data needs to flow up and down the
system.
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Stop.
Breathe.
Ask Questions.

Choose What To Do.
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If you believe
in love, how
do you do it?

 Time
¢ Story

 Belief

e (Conversation
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Time

More time is better.
Not all time is equal.

Time is a function of attention
and prioritization.

We needed to try to make time
at the right time.




Story

 Participation in a program does not mean that you are
known.

« Each child needs the opportunity to share parts of their
story on their terms.

* Hearing each others’ stories helps.

* Often, the best outcome we can facilitate for a child is
that one good friend.




Belief

What | believe about myself
shapes my efficacy, outlook,
and decision-making.

Everything we say matters.

Children need full body
experiences that help them
see that they are competent
and capable.




Conversation

 Many children spend a lot of time
learning how to answer adults but not
how to talk wit them.

« Conversations spark from curious
questions, attentive listening, and

play.

 Conversation is a tool for problem-
solving and navigating conflict.




Designing
for Love

Make the parents/caregivers and
your staff formal beneficiaries.
Always!

Leverage the assets of the
community you work in.

Data needs to flow up and down the
system.

To give more love, you have to get
more love.
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To Give More
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Designing

B
for Love

Make the parents/caregivers and your
staff formal beneficiaries. Always!

Leverage the assets of the community
you work in.

Data needs to flow up and down the
system.

To give more love, you have to get more
love.

Take a developmental approach to every
aspect of the project.
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Designing
for Love

Make the parents/caregivers and your
staff formal beneficiaries. Always!

Leverage the assets of the community
you work in.

Data needs to flow up and down the
system.

To give more love, you have to get more
love.

Take a developmental approach to every
aspect of the project.

Construct a relationship web around your
program.




A Snapshot
of the
Research

The Tools

The primary tool was the Child
Behavior Checklist (CBCL). The report
provides detailed information about 8
symptom indicators and two subscales
(Internalizing Symptoms and
Externalizing Symptoms).

* Anxiety

» Depression

« Somatic Complaints (e.g., physical
symptoms of anxiety)

» Social Problems (e.g., not liked by
other children)

« Thought Problems (e.g., bizarre
beliefs, hallucinations)

* |nattention/Hyperactivity

* Rule-Breaking

« Aggression

Additionally, children were surveyed
pre and post on how they are
experiencing and mitigating day-to-
day stressors.

The Sample

94 Girls, 130 Boys)
Mean age = 10.55, SD = 1.14,
Age range 9-12

224 Child Reports completed
TWICE- during the first and last

month of the 6-month intervention.

240 Parent Reports completed
TWICE- during the first and last

month of the 6-month intervention.
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Results of the Child Report

for One Cohort (January to June 2012)
Number of children reporting at least

one internalizing or externalizing symptom

Symptoms At Start of Cohort 1 At End of Cohort 1
Internalizing
Anxiety 1 9 3
Depression

Body Complaints
Thought Problems

Externalizing
Rule-Breaking 1 3 O

Aggression
Social Problems
Attention Problems
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Before E2F 2 After E2F 2

£BRA7,

= Child self-reported internalizing symptoms:

- anxiety, attention, somatic complaints, thought problems

* Each figure represents ten children in the E2F program




Before E2F After E2F
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Child self-reported externalizing symptoms:

aggression, social problems, rule breaking, withdrawl

* Each figure represents ten children in the E2F program




Percentage of improvement
based on pre and post school

certificates

Percentage of children showing academic
CBOs Name improvement based on pre and post school
certificates

JRS 72.7%

MCRS 64.7%
H.D.A 72.3%

PSCF 85.1%

ARS 71.5%
Overall Average 73.3%
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Stress Tolerance
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